EMTERPRISE

small Successes Yield Big Refurns

hi s pol the picture thal asually
appeEars over the word eadfrepre
reeur; & slick-and - mud hast in mural
Honduras with me minging waler,
e ket thres hours of electnichiy
cach night, and Rosa .-'|.|'|I.F_-|;:;|
Bueso, hines etched deeply in ber
bromeed fnce, grimding pork for sausape
by the tight ol a window that never
had glacs.

She hags long been the sausage lady of
El Megrita, & dhasty Wi lhaqge 4% indmiles
anl twn flak tires dase east of San Pedro
Sidla, the industrial center of msortherm
Hindurag, & tovan af cement and sluceo
stmbciures, Now, ab 55, still unable o
read or wrile, Rosa Amelia Bueso is the
calERge maker willh businese training,
the meal grinder who can turn a predil,
wlvr can keep books with e help o o
lHerale son-in-law, wi & keenly aware
of whal inllatjon does (o e costs, sl
haz received and repaid wo business
lpans, and who lsas plans [oe more bor-
roaing anc Eurther growih

] probably would never occar Bo her
ar to any of the other 537
women in 2% Honduran com
munilies who have been
trained by OPEF. the Spanizh
acronym for Dreganieation lor
Women's Business E'Ill_lw_-lu;;q:.
menl, that their microsuc-
cenwes angd their inilures, have
glmbal mignificance. Cr that
ihey raise [heir pigs or grow
their peppers or make fheir
SALIRAPE OF chsese or hammocks on the
edlye of a -|'-'“'.l.'|l'|||||'-l"|=ll i loEapiny that
sees ecopomyic edvancement for woinen
a5 the key 1o improving the conditions
ol imnpenErished people evenywherne

The Iheory. propounded thess days
vy il The Wor ld Banlk, poes 1ike this: il
YOI [HE SCONamic resounces and Kiow-
Wi i EBe ands of wamen. the mwmey
Wl e=nalin plye Tamilye 11 will aigack |u|-,_;.
iy because of e gronwing number of
wausehalds hendad by women, and il
vill help encouraEe the more elilicient
15 of nalural resources since women in
he developing world secure water snd
vood, mpd often farm he und, The
nersull benedits the whole so0ciety,

Providing Lralning and loans for poar
doamen = ihe mission of onby a few de
elopment groups worldwide. Commer-
tal banks have no interegt in low-fii-

With business training and loans, women
in Honduras are fransforming their
micreenterprises into profitable businesses.
Who benefits meost? Their families

by Brooke HKroeger

Rozo Amelia Busse grinds pork for
saviage and turns & profit. She keeps
her awn books and has learned to
wirluer haor awn Timis,

comie bommowers with no collateral, And
lownd memneylenders, who mght be inler
esled in helping them, charge prohibi
biwe interest rales—up (o 20 percent &
month in Honduaras

S it ook little 1o convinee Rosa
Amelia Buego, who needed a bettes
work space, te enroll in the training
when the young professionals from
ODEF refurned to El MNegrita in the lall of
1368, 5he and [2 other women shosetd
up religrously lor six weeks of work-
shops and role-playing designed to
teach hasae iness skills: how o ob-
tzin and manage credit, how to enlisi
technizal assisiance and how to make
use of [illow-up services, They used
workbooks and manualz designed for
M roanteErmrese Prograims. Ag YL, the
nethid has not been applied to pro-
grams in the United Sales

Hosa Amelia and most of the other
wismnen who sigieed up for that session
had seen the catapult in lving standnrds
a e slreels away ab the home of Anto-
ina Avale; 37, 8 mother of four children
ages [ive to LY, Anltonia com-
pieded her trainimg in 1986 and
B0oE loones Do bey more sogliis-
tienled scuuipimsent for the mnk-
i of batter and ¢heage [ e
box}. In four years Antonia’s
business hos become 20 prolit.
aldle thit her husband gave up
the field he had been renting
lesr gronwing cropis Lo suppor
Uwie faaviiby, e frachitlomal male
ocoupation in the village. Now he works
wilth=tir s miight &nw bor—his wile

Fosa amelia's sucoesses have hieen
less impressive, but in the :..'('-.1r-|;|||,|'=.
aince ghe fangshed the 2x-week couress
her lile, she says, has delinitely im
proved. "Belore the tralning. §dicl o bop of
work nnd 8 hnd nodbang oo shoaw [or i1,
ahie savs “MNow, lor the same amainl of
wirk. | make mmuch mone”

The state of her kitchen has et inhib-
iled her prowess. “When I'm making
gaiesnge, evaryone comes,” she proadly
Exlks her American visitors. They are a
delegatvon [rom QEF International, the
Washington-based organization that
=pawned QDEF irained it stall, which is
Honduran, ancd still |IE||:-H Iy SECure
funding for both the ODEF training pro.
irams and e $500.00 revolving loan
fund, from which Rosa Amelia got her




two loans—one of 3K lempiras (abouk
£150) to bary bigger quantities of meat,
and the gacond Tor T50 lempiras ﬂ_E.'ﬁﬁ]
for shiny blue pods and pans ns well as
bor maore working capital. OEF itself runs
similar program= in Alrica and
ihroughout Centrad America,

Resn Amelin pushes the wisps of groy-
white hnlr from her faee and poses for a
pheiograph like a general in full battle
regalia, tuming the handle of her sau-
sajle grim:h:r. laded sleeveless hlousa
pulled open al the chest button, Pr'ml-ﬂj.
ghe lakes out her "book.'” a child's
schoal notebook, neatly penciled in
day-by-day with every purchase of in-
gredients. every sale and her hours of
dally labr, One of the major lessons of
the tradning course is o value one’s own
timie and count it as part of the basic
cost of production. ANl the wormen grad-
anles of El Ncgrilu- cite this as the major
revelntion of the course. Learning 1o

keep detailed records came a close sec-
ond, Rosp Amelio dictales each doy's en-
Irieg 1o hver son-in-law, husband ol one
of her three daughters, now grown and
living on their own. The ourth ks an un-
wed medher, 15 years old and muole. Rosa
Aamelia takes care of both her and the
bakny,

Rosa Amelia’s “hasband™ —neost coan-
jugal umions among the Honduran poor
are consensual —has gotien tod old bo
do 'much work, 50 Rosa Amelia, like a
growing number of the world's poor
winmiEn, i4 the primary breadwinner., In-
numerate though she is, she has no
proflem with the key fgures: "My busi-
ness is up [rom 30 pounds of sausage o
30 poumids every time | make 0L, buat my
prodits are down from the 3000 bermpiras
[alant L7500 now the afficial rate iz 4
lemgriras (o a didlar] | made last yeer”
The price ol meat, she explaing, is up
from 2 lemplras per pound b 26 lem-

piras. That’s a 30 percent increase in
costs, bul the market won'l bear a 34
percent increxse in the price of eausage

oncepeion de Maring Concha, 39, is

one of the few buginesswomen in

townm nof complaming abowt e

galloping inflation rate, mow at 100

percent. She 5 a broker. Say some-
one in town wants to buy a pig bul
dpesn'l know where to gel one. Concep-
cidin has ver sources up in the surround-
ing areas, and she walks the 90 minutes
up 4 hill and buys the pig, puts a rope
around its neck and guides it down the
hill and back to the village. No malter
what the price of pigs. Concepeldn
clears M lemplras on each transaction
and makes three trips up the hill each
wieek, Her first loan of B30 lempiras en-
abibed her to buy higger pigs (wrestling
them down the hill requires her hos-
band'e help). The seécond loan. at the

How Antonia Ayala Made ft Work

Amtonia Ayala s El Megritos star entrepreneur. Belore her
1456 training course she ralsed chickens, lattened pigs and
sold snnck foods for profits of about 5 lempirs a day, or
absoaif $2.500, She decided she could do better by making the
sofl white Honduran cheesse that looks like icotta. made
from milk curd, She boaght a blee plastic dishipan and weni
fo work,

Hir pl‘l:dilﬁ ]|,:|r.r|.|'|-:|,‘.| bo 9 lempiras a doy, or aboud =450,
She took the coierse, and with ber et loan of abowt $1040,
shie bought a “canoe,” the traditkonal device used in Hon-
duran cheese-moking, which enabled her to add butber 1o
her production. That brought ber profite to 15 lemplras a
day=—=_three tmes what she orkginally earmed.

She paid that lonn back and teck a second one, this tme
for neardy 5750, with which she bought a desermmadorg, a
shiny red creaming devlce. In the ten months since, she has
been earning about 40 lempiras a
day —eight times her original
earnings. Witha third loan of #4350
she bought display cases and
cheese malds to impnwr ler
operation

smece the fraining Antonia fas
pid ol all three loans and wiak
she still owed on her house. She
baughi o motoreyele to increnses
her delivery area to the nearby
hillzides, and a coveted ballerny-
operated television set. Now she
has plans to improve her kitchen
and to move the business info a
space autside the howse.

“It changed my life,” she says
“1 never thought | could be =0
successiul, 1 didn’t ever think i
wask possible, | just worked.

—aK

For her cheecse-making business, Antonie Ayala
Barrownd monny to buy display easoes, thoosa
molds ond a molorcyde for delivery: She also
plons to imprave her kitchan. ™1 nevar thought |
coudd be so successful,' she says,

D0 uwrcailis, AUGUET §BBO




SMALL SUCCESSES

FIELD BIG RETURNS

i allowed by the fund of 3,00
lempiras, enabded her to move @il cal-
e, She cigcovered whal otfiers have
learined a5 they become savvier with
commerce: the larger the product, the
greater tha prodit

She hos never missed a loan payment,
maf even when she lost her 450-lempara
irvestment on thres pags thal larsed ool
to he diseazed. How did she manage?
“Uh. | have savings, she savs

CHIEF stall msemibers 5oy the loan-ge-
faull rate for course graduates is skgnili-
|_-;||||:I:,' bower than the average far coati-
mercial loans in Homduras, CDEF i3 also
more lexible on repayment schedules
than a commercial lendér ¢an be,
though it charges commercial intanesi
ales so the woren Can operale their
businesses a2 il they had borrowed (rom
a regulbar band. The mothvatlon Lo repay
iz hagh: [t proftects Lhe program ared it re:
plealahes e lund 2o that women can go
back for future brans,

'Whi does default? Sadly, it is likely to
b those in the Righest rizk &lement of
wihal a lender would already consider a
very high-risk group. It i olten the sin-
gle mathars wiha kave no stalkde male
support—ire husband to weestle Lhe
pigs dawn the hill, or give up his plot o

| WHAT’'SON |
YOURMIND?

o3 some-
thing thol you've read in
MeCalls struek o nervel
Solved o problem? O |
changed your mind aboul
5;.',.|n1|j‘|1'i|‘|-95r If 2o, wemwanlla |
hear abaut i), We welcome |
vour commenis on any of the
arficlas aond fecturas thal |
| oppear in McCaws. Send
vour thoughts to:

Dear McCall's
230 Pork Ave.
7th Floor '
Mew York, NY 10169 |

land and help deliver the milk and
chpesE,

Teresn Rivern, a Peace Corpa volun-
teer working with ODEF this year, did
her own informal survey of the last
groap of graduates in the town of Mora-
zan, nat far from El MNegrite. O 45 train-
s, five have had major success and up
b 20 have improved thedr sifuations e-:ig-
nificantly. Only two are actually worse
off —their businesses have Eailed and
ey theey also have debis Do repay Both
are 5'i|1g_|i.- wioknEn wilh chaldren.

“It’s hardest when there i3 no man
around,” Rivero says. “And shckness of-
ten seems bo catse problems. They hove
mibch more difficulty succesding.™

So it falls o groups Hige CHIEF anc CHEF
International. with their own measger re-
sprces. (o pul glodal theory 0 the bocal
lest. And why shouldn € it get good
marks, asks Barbara Herz, head ol the
World Bank's wionmen-in-development
division. “It can't be smart to deny hali
your labor lorce meaninglul access Lo
information and productive resources,”
she zays of women in the developing
world, And- despit® all their bundens—
the maltiphe childyirths, Uhe necessiby ol
gathering water and fuel, the long hours
of food preparation, the eare ol chil-
dren—"women will respond o eco-
namic apportunities.”

She's right. They will |
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